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Constitution of Waterwatch UK Southend

Article 1: Name and Purpose

1.1 Name:
The organisation shall be known as Waterwatch UK Southend

1.2 Purpose:
The purpose of the Waterwatch UK Southend Committee is to:

Organise and facilitate regional Water Quality Summits, fostering open dialogue on
water quality and environmental issues.

Represent the interests of local residents and stakeholders in water quality
discussions.

Ensure accountability of all parties involved in water management and/or pollution
and advocate for sustainable water management practices.

Article 2: Membership and Composition

2.1 Membership Categories

Waterwatch UK Southend will include a committee comprised of the following membership
categories:

Core Committee Members

Description: 7-9 dedicated individuals who actively contribute to the planning,
organisation, and facilitation of the Water Quality Summit.

Responsibilities: Core members are responsible for decision making, strategy
development, and ensuring the objectives of the committee are met.

Voting Rights: Core members hold voting rights on all committee decisions.

Advisory Members

Description: Subject matter experts, community representatives, MPs, and Water
Company representatives who provide guidance, insights, and technical expertise to
the committee.
Responsibilities:
o Offer advice and support on policy, technical matters, and community
concerns.
o Facilitate collaboration with government bodies, water companies, and other
stakeholders.
Voting Rights: Advisory members do not hold voting rights but are encouraged to
actively participate in discussions.
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2.2 Member Eligibility and Selection:

Members should either reside, work in or have a vested interest in the region.
Initial committee members will be selected through an open call for nominations from
the existing group of Water Quality Summit attendees.
e Individuals interested in standing for the committee must:
- Express their interest by formally submitting their intention to stand.
- Be nominated by another attendee of the Water Quality Summits.

All nominees will be presented to the group of attendees, who will vote to elect the initial
committee members.

2.3 Voting Process:

o Each attendee will have one vote per committee position being filled.
o If the number of nominees exceeds the available committee positions:
m Votes will be counted individually for each nominee.
m  The nominees with the highest number of votes will be elected to the
committee.
o In the event of a tie where multiple nominees receive the same number of
votes for the final position(s):
m A run off vote will be held among the tied nominees.
m [f the tie persists after the run off vote, the final decision will be made
by drawing lots to ensure fairness and impartiality.

2.4 Subsequent Appointments:

o Once the initial committee is established, new members will be appointed
through a majority vote of the existing committee, in line with the succession
planning and governance framework.

2.5 Transparency and Accountability:

o All nomination and voting processes will be conducted transparently, with
results communicated to the broader group of attendees to maintain trust and
fairness.

2.6 Committee Composition:
To ensure diverse representation, the Committee will consist, but not be limited to:

e Community representatives (e.g., local residents, water users, business owners)
e Environmental and advocacy group members
e Representatives from related sectors (e.g., agriculture, tourism)

2.7 Term Limits:

Each Core Committee Member will serve a term of 2 years with the option for renewal
through re-election. Advisory Members serve one year terms, renewable based on
Committee needs.
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Article 3: Roles and Responsibilities

3.1 Summary of Committee Roles:

Chairperson(s):

The Chairperson(s) are responsible for providing leadership, coordinating meetings,
and ensuring agendas are addressed effectively. This role is critical for maintaining
focus, driving outcomes, and fostering collaboration. Their connection to Waterwatch
UK ensures continuity and alignment with broader organisational goals.

Secretary:

The Secretary plays a vital role in ensuring efficient record keeping and managing
communications. This responsibility supports transparency, organisational
effectiveness, and trust by maintaining accurate documentation and clear lines of
communication.

Treasurer (if applicable):

The Treasurer ensures transparent financial management, which is essential for
maintaining credibility. If the Committee manages donations, grants, or other funding
sources, this role guarantees accountability through clear and transparent financial
reporting.

MP, Local Government Advocacy and Legislative Engagement:

This role bridges local initiatives with national policies. By focusing on advocacy and
acting as a liaison, it connects the Committee’s work with legislative developments
without politicising the process. Collaboration with MPs ensures alignment between
community efforts and broader policy frameworks.

Key Advisory Members:

Advisory Members bring specialised expertise in areas such as environmental
science, community engagement, or public policy. Their strategic input strengthens
the Committee’s decision making process. Offering non binding recommendations
ensures that the Committee remains community led while benefiting from expert
guidance.

Committee Members:

Committee Members actively participate in decision making, attend meetings, and
contribute to summit organisation. Their involvement ensures that the Committee
remains democratic and community driven, with diverse perspectives that enhance
the legitimacy of its actions.

3.2 Responsibilities of Committee Members:

Attend and actively participate in Committee meetings.
Represent community interests fairly and transparently.
Support the planning, organisation, and facilitation of Water Quality Summits.
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Article 4: Meetings and Decision Making

4.1 Meetings:
The Committee shall meet monthly, with additional meetings as necessary leading up to
Quarterly Water Quality Summits.

4.2 Decision-Making Process:

e Quorum: A minimum of 60% of Core Members must be present to conduct official
Committee business.

e Voting: Decisions will be made by a simple majority vote. In case of a tie, the
Chairperson(s) will cast the deciding vote.

e Public Input: Open forums and public surveys may be used to gather community
input, especially on key topics for upcoming summits.

4.3 Record Keeping:
The Secretary will maintain records of all meetings, decisions, and public communications to
ensure transparency.

Article 5: Accountability and Transparency

5.1 Annual Report:
The Committee will produce an annual report detailing summit outcomes, actions taken, and
any financial statements. This report will be publicly accessible.

5.2 Code of Conduct:

All Committee members will adhere to a Code of Conduct to promote respectful and
constructive dialogue. Breaches of conduct may lead to removal from the Committee by a
majority vote.

5.3 Conflict of Interest:
Committee members are required to disclose any potential conflicts of interest and may be
asked to abstain from voting on matters where a conflict exists.

Article 6: Amendments

6.1 Amendment Proposal:

e Any Core Committee member may propose an amendment to the constitution.
e The proposal must be submitted in writing to the Committee and Waterwatch UK at
least one month prior to the vote.

6.2 Voting on Amendments:

e Amendments to the constitution require approval by a two thirds majority vote of Core
Committee members, including representatives from Waterwatch UK, present at the
meeting.



/ WATER
WATCH
Y ‘ux

COMMUNITY WATER ACCOUNTABILITY

e All Committee members and representatives from Waterwatch UK, must be given
sufficient notice of the proposed amendment and the voting date in advance.

Article 7: Clauses
7.1 Representation of MPs and Water Companies:

MPs and representatives of water companies may serve as non voting advisory members of
the committee. Their role is to provide insights, technical expertise, and policy advice while
supporting the committee’s mission to empower the community. Decision making authority
will remain solely with the Core Committee members.

If an MP or water company representative believes that a decision made by the committee
undermines their credibility, integrity, or ability to fulfil their duties effectively, they may
formally object to the decision. Such objections will be reviewed impartially by the committee
alongside representatives of Waterwatch UK, who will mediate and provide a fair resolution
to ensure that all parties maintain trust and collaborative working relationships.

This ensures transparency and accountability while safeguarding the impartiality and
integrity of the committee's work.

Article 8: Governance Support and Issue Resolution

8.1 Responsibilities of Waterwatch UK Representatives
Representatives of Waterwatch UK will:

1. Establish Governance Frameworks: Develop and implement the framework,
training, and guidance necessary to ensure effective and consistent governance
across all operations.

2. Monitor Compliance: Oversee adherence to the agreed governance framework,
providing ongoing support and advice to committee members as needed.

3. Issue Resolution: Serve as a neutral body to address and resolve any governance
related issues or conflicts that may arise within the committee, ensuring fair and
impartial outcomes.



