
Governance Options
To allow flexibility and adaptability, the following governance options are proposed:

Option A: Rotating Chairperson Model

● Structure: The Chairperson role rotates every six months among Core Members,
allowing for shared leadership.

● Pros: Distributes responsibility; gives different members a chance to lead.
● Cons: Frequent rotation may reduce continuity in leadership.

Option B: Co-Chair Model

● Structure: Two Co-Chairpersons serve concurrently, sharing leadership
responsibilities.

● Pros: Provides support for the leadership role, allowing one Chairperson to cover for
the other when necessary.

● Cons: Requires strong collaboration and communication between Co-Chairpersons.

Option C: Single Chairperson with Vice Chair

● Structure: One Chairperson serves a two-year term, with a Vice Chair to support
and step in as needed.

● Pros: Offers consistent leadership with a clear line of succession.
● Cons: Places significant responsibility on one individual.

Recommendation:

Recommendation: Option A – Rotating Chairperson Model

The Rotating Chairperson Model is the most suitable option for the following reasons:

● Promotes Shared Leadership: By rotating the Chairperson role every six months,
leadership responsibilities are distributed among Core Members. This fosters a
sense of collective ownership and engagement within the committee.

● Encourages Diverse Perspectives: Each Chairperson brings their unique strengths,
ideas, and approaches to leadership, enriching the decision making process and
broadening the committee's vision.

● Develops Leadership Skills: Rotating the role gives multiple members the opportunity
to build their leadership capabilities, ensuring a stronger pool of future leaders within
the committee.

● Balances Responsibility: Shared leadership prevents any single individual from
bearing the entire burden of leadership for an extended period, reducing burnout and
promoting a healthier committee dynamic.



● Aligns with Community Led Values: Waterwatch UK’s mission emphasises inclusivity
and empowerment. A rotating leadership structure reflects these values by allowing
diverse participation in the committee’s leadership.

Addressing the Cons

While frequent rotations could impact continuity, this can be mitigated by:

● Establishing clear handover processes between outgoing and incoming
Chairpersons.

● Maintaining strong support from Waterwatch UK representatives to ensure consistent
governance and continuity.

Implementation Suggestions

● Develop a clear rotation schedule agreed upon by all Core Members.
● Ensure that each incoming Chairperson undergoes a short induction to understand

ongoing priorities and responsibilities.
● Assign a Vice Chair or governance support liaison to maintain operational continuity

during transitions.


