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COMMUNITY WATER ACCOUNTABILITY

Proposal for Transitioning Water Quality Summits to an
Independent, Community Led Model: Waterwatch UK

1. Introduction & Objectives

The Water Quality Summits have proven instrumental in bringing together key stakeholders,
community members, water users, local authorities, industry representatives, and
environmental advocates, to discuss and tackle pressing water quality issues across
Southend. To amplify local voices and further empower communities, Waterwatch UK aims
to transition these Water Quality Summits to an independent, community led model. This
shift will allow the community to take ownership of water quality conversations, ensuring
local needs, knowledge, and priorities are central in driving change.

2. Proposed Structure of the Community Led Model
2.1 Local Leadership

Each Water Quality Summit region will have a designated Chair, who will be a community
stakeholder with a vested interest in water quality and environmental protection. Chairs
could include local environmental activists, business leaders, swimmers, paddle boarders, or
other passionate community members. The Chair’s role will involve setting agendas,
facilitating discussions, and ensuring that all relevant voices are heard.

2.2 Role of Waterwatch UK

While Waterwatch UK will not directly manage each summit, it will provide oversight,
resources, and guidance to maintain consistency and ensure all summits remain aligned
with the broader mission of holding responsible parties accountable. Waterwatch UK’s
involvement will be supportive rather than directive, allowing communities to tailor each
summit to their unique local challenges.

2.3 Committee

Each regional summit will establish a Committee of 7 to 9 diverse and representative
members from the local area. This manageable size allows for effective decision making
while ensuring varied perspectives. The Committee will guide summit objectives, select key
topics, and assist in participant recruitment, including representatives from user groups (e.g.,
swimmers, boaters, fishers), local authorities, and environmental organisations to foster
comprehensive community input.

2.4 MP, Local Government Advocacy and Legislative Engagement (non voting)

To ensure MPs,Councillors and Council Leaders remain engaged and can relay summit
outcomes effectively to the government and to the local authority the proposal includes a
structured role for MPs and Council leaders as key advisory members of the Committee.
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While the meetings will be chaired by local residents, MPs and Council leaders will be invited

and actively encouraged to participate as advisory members, offering insights, raising
issues, and providing a direct link to national policy discussions.

By positioning MPs in an advisory capacity rather than a leading role, Waterwatch UK can
retain the grassroots, resident led model while still benefiting from MPs' influence and
governmental connections. Additionally, regular updates and outcome summaries from each
summit will be provided to MPs, enabling them to stay informed and advocate for the
region’s water quality concerns within government channels.

2.5 Key Advisory Role (non voting)

The role of a key advisory member for the Committee is pivotal in providing specialised
expertise, strategic guidance, and support to help the organisation achieve its mission of
water quality accountability and sustainable management practices.

3. Operational Framework
3.1 Summit Organisation

The Chair, with support from the Committee, will organise each summit. Responsibilities
include setting agendas, identifying local water issues, and inviting key participants. An initial
agenda template and discussion guide will be provided by Waterwatch UK to help establish
a consistent structure.

3.2 Community Engagement

To ensure broad and meaningful community involvement, each summit will employ a variety
of engagement methods, including:

e Open Calls for Input: Opportunities for community members to suggest discussion
topics and voice concerns ahead of each summit.

e Community Surveys: Regular surveys to assess local water quality concerns,
perceptions, and priorities.

e Local Partnerships: Collaborations with local organisations (e.g., environmental
groups, schools, councils) to widen participation.

3.3 Accountability Measures

To ensure the effectiveness and transparency of each summit, Waterwatch UK will require
regional summits to report outcomes, action items, and feedback annually. Summaries will
be compiled into an Annual Impact Report available to the public, offering a transparent
overview of summit activities and progress made toward addressing water issues.
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4. Support & Training from Waterwatch UK

4.1 Training Workshops

Waterwatch UK will organise training workshops to equip Regional Chairs and Committee
members with the skills needed to lead summits effectively. Workshops will cover facilitation
techniques, stakeholder management, and public communication.

4.2 Resource Provision
To support summit leaders, Waterwatch UK will provide a range of resources, including:

e Summit Templates and Toolkits: Standardised agendas, discussion guides, and
templates for reporting outcomes.

e Communication Guides: Strategies for public outreach, social media engagement,
and liaising with local media.

e Technical Support: Assistance with any virtual or hybrid summit needs.

4.3 General Public Awareness

Waterwatch UK with support by the Committee will provide training sessions to educate the
general public on Combined Sewer Overflows (CSOs) and the processes their local water
company uses to manage wastewater. This training will include guidance on practical steps
the public can take to help reduce strain on the wastewater system, such as avoiding the
flushing of wet wipes, oils, and fats, which contribute to blockages and environmental
pollution. The aim is to foster understanding and promote responsible behaviours that
support water quality and reduce pollution in local water systems.

5. Feedback Mechanism
5.1 Community Feedback Loop

Each summit will incorporate mechanisms to gather feedback from participants, ensuring
that the community led model continues to reflect local needs. Feedback will be collected
through post summit surveys, online feedback forms, and direct consultations with summit
attendees.

5.2 Waterwatch UK Feedback Collection

Waterwatch UK will maintain an open channel for Regional Chairs and Committee members
to share their experiences, challenges, and successes in leading summits. This feedback will
be used to refine the model and improve support resources.
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6. Timeline and Next Steps

6.1 Pilot Period

A one year pilot period will be conducted in Southend to test the independent model,
gather insights, and make any necessary adjustments. This initial phase will allow for
practical evaluation and refinement before a nationwide rollout.

6.2 Implementation Plan

Based on pilot outcomes, Waterwatch UK will implement the community led model across
new Water Quality Summit regions. A proposed timeline is as follows:

e Pilot Launch: Q1 of the new year

e Mid Pilot Review and Adjustments: End of Q2

¢ Full Implementation Preparation: Q3

e Nationwide Rollout: Q4, with an annual review scheduled for the following year.
Conclusion

Transitioning Southend’s Water Quality Summits to an independent, community led model
represents a significant step towards sustainable, locally driven water advocacy. This model
will empower communities to hold responsible parties accountable and foster collaborative
solutions that reflect regional needs. The active involvement of MPs will be crucial in bridging
local initiatives with national policies, amplifying community voices within legislative
frameworks, and promoting accountability at every level. However, it is equally important that
MPs approach the summits with a focus on impartiality and avoid politicising them with
personal or party agendas. With the support and guidance of Waterwatch UK and the
commitment of MPs, community led Water Quality Summits can become a powerful vehicle
for positive environmental change across the UK.




