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Waterwatch UK Community May Meeting Minutes
Date: Monday 19th May 18:30 - 20:00
Location: Leigh Sailing Club

1. Welcome and Introductions
e Daniella Boon opened the meeting and welcomed attendees
2. Waterwatch UK: Governance and Structure Update

e Decision taken to register as a Charitable Incorporated Organisation (CIO), rather
than a CIC, due to improved funding access.

e Over 20 governance documents have been prepared for the Charity Commission
application, including Constitution, Membership Policy, Terms of Reference, Code of
Conduct, and Meeting Behaviour Statement.

e Membership model proposed: local members can vote on committee representatives.
Discussion on councillor eligibility for membership voting deferred for wider input.

3. Update on Water Summits and Working Group

e Recap of past Water Summits held with Anglian Water, Southend Council,
Environment Agency and others.
e MPs initially proposed three options for future management:

1. Continue the MP-led model.
2. Community-led model facilitated by Waterwatch UK.
3. Community-led committee.

e General consensus from meeting attendees in favour of a community-led model
facilitated by Waterwatch for continuity and resilience, especially during political
cycles.

e Concern raised over delay and lack of clarity in communication from MPs.

i

. Interim Committee Proposal

Suggestion made to establish an interim committee during the formation process.
Constitution, Terms of Reference and supporting documents largely complete.
Membership and voting eligibility discussions to be finalised before the next summit.

5. Waterwatch Day: 28 June 2025

e Event confirmed for Southend, coinciding with Armed Forces Day.
e Council has offered free use of Southend Pier and foreshore areas.
e Discussion on optimal site location:
o General preference for a highly visible site at Chalkwell, possibly by the
lifeguard station.
o Southend Pier foyer is also available as a wet-weather alternative.
e Agreement to focus on one main location (Chalkwell) for the first event.
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e Volunteers needed for logistics, engagement and beach clean coordination.
6. Youth Council Engagement

Daniella met with Southend Youth Council.
Youth keen to participate in social media, Waterwatch Day and proposed visit to
Anglian Water’s Stock Road site.

e Strong interest in amplifying their voice and educating peers.

7. Education and Public Messaging

e Emphasis on dual responsibility:
o Hold water companies accountable.
o Educate the public on household behaviours (e.g. not flushing wipes, oils).
Anglian Water supporting campaign by providing ‘Just Bin It’ resources.
Possibility of collaborative educational displays with River Action, Keep Britain Tidy
and others.
e Outreach to schools and youth groups encouraged.

8. Volunteer Coordination and Future Planning

e Attendees encouraged to register interest via the Waterwatch UK website.
e Agreement to share contact details for coordination of activities.
e Suggestion to hold another meeting before Waterwatch Day to finalise plans.

9. Independent Water Commission Submission

e Waterwatch UK submitted a formal response.
e Key reforms called for:

Clear national accountability

Strong community voice

Resilient investment planning
Transparency and fairness
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10. AOB and Closing Remarks

e Strong support for expanding beach clean activities and data tracking.
e The importance of having a single, strong, community-led structure reiterated.
e The meeting closed with thanks

Next Steps:

Confirm Chalkwell site with council.

Organise pre-event volunteer briefing.

Finalise interim committee structure.

Follow up with MPs and stakeholders to clarify summit governance transition.
Schedule next community meeting.



