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Waterwatch Southend — Community Meeting & Election Agenda

Date: 24th November 2025
Time: 18:30 - 19:30
Location: Leigh Sailing Club

1. Welcome and Meeting Behaviour Statement

* Read the Waterwatch Meeting Behaviour Statement
» Set expectations for respectful and constructive discussion

2. Purpose of the Meeting

* Final discussion on governance before voting closes at 19:00
* Elect the Community Committee once voting has closed
» Open forum for questions, concerns and next steps

3. Governance, Membership and Committee Structure — Summary
(A short briefing for attendees before results)

a. Community Committees — Key Points

* 7 elected members (with 2 local business seats to follow)

* Possible roles: Chair, Vice Chair, Secretary, Outreach Lead

* 1-year term, renewable

« Stakeholders (MPs, councillors, water companies, EA) may attend but cannot vote or stand

b. Membership Rules

* Only registered Community Members can vote or stand

* Serving politicians, councillors and political candidates cannot stand or vote

* Membership is free and open to residents, workers and interested individuals aged 16+
« Stakeholders may participate but cannot vote or be elected

* Annual renewal

c. Meetings and Decision-Making

* Minimum of four committee meetings per year
* Quorum: 50% of elected members

» Agendas issued 5 days before each meeting

* Minutes shared within 10 days

» Decisions taken by majority vote

d. Code of Conduct

» Respectful, constructive and professional behaviour expected
* No personal attacks, shouting or disruption

* Breaches may lead to warnings, removal or exclusion

e. Transparency and Accountability
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* Minutes published on the Waterwatch Southend website
* Local financial statements shared annually
* Conflicts of interest must be declared

f. Recommended Governance Model

* Rotating Chair every six months

» Supports shared leadership and community-led practice
* Vice Chair provides continuity

4. Election Process

* Voting closes at 19:00

+ Short tea break while in-person votes are counted (19:00-19:15)
* Verify all votes (membership status + limit of 7 candidates)

» Confirm elected members

* Formally appoint the committee

5. First Steps for the New Committee

» Confirm governance model (Rotating Chair recommended)
* Identify interim Chair for the first rotation

* Agree the date of the first committee meeting

* Begin handover and induction

6. Open Forum

* Questions

* Local concerns, ideas and priorities

» Ways for members to get involved (volunteering, outreach, events)
7. Closing and Next Steps

* Thank participants

 Confirm when election results and minutes will be published
» Share upcoming dates for Summits and community sessions



