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Waterwatch Southend — Community Meeting Minutes

Date: Monday 24 November 2025
Time: 18:30-19:30

Location: Leigh Sailing Club
Chair: Daniella Boon

1. Welcome and Meeting Behaviour Statement

* Meeting Behaviour Statement read aloud.
» The group agreed to expectations for respect, constructive discussion and staying on topic.

2. Purpose of the Meeting

* Final governance discussion before the ballot closed at 19:00.
* Election of the first Community Committee.
» Open forum for questions, concerns and ideas.

3. Governance Overview
Committee Structure

* Seven elected community members.

» Two additional seats reserved for local business representatives (to be appointed by the
committee).

* Possible roles: Chair, Vice-Chair, Secretary, Outreach Lead.

Membership and Voting Rules

* Only registered members aged 16+ could vote or stand.
* Serving MPs, councillors and political candidates cannot stand or vote.
* 58 online votes received plus in-person ballots on the night.

Term Length

» The group discussed whether the Chair role should rotate every six months or every year.
« After hearing the advantages of both, the room held a show of hands. The majority
favoured a one-year term.

» Kim suggested a one-year term with a formal review at the six-month point, allowing the
committee to decide whether rotation is needed at that stage.

» The group agreed to this approach.

* This gives continuity over the year while still keeping leadership accountable and flexible.

Meetings and Transparency

* Minimum of four committee meetings per year.
» Agendas issued five days before meetings.
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* Minutes published within ten days.
* All agendas and minutes will be made publicly available.
« Historic summit minutes to be consolidated into one accessible archive.

Stakeholder Participation

* MPs, councillors, water companies and the Environment Agency may attend as non-voting
participants.
* Committee members collectively responsible for stakeholder liaison.

Immediate Priorities for the New Committee

* Appoint two local business representatives.

» Confirm date for next Water Summit (likely February).

» Schedule first committee meeting and induction.

» Secure ICO-compliant handover of contact lists from MP offices.

4. Community Engagement Discussion

* Interest in more education and outreach activities across the borough.

* Potential educational sessions with Anglian Water.

* Need for broader visibility and consistent public communication.

» Funding applications underway to support outreach and digital improvements.
» SAVS and local groups identified as key partners.

5. Local Questions and Issues Raised

* Diary coordination with MPs and stakeholders.

* Ensuring summits stay quarterly.

» Sharing of new water quality reports once received.

» General agreement on the importance of community-led decision-making.

6. Close of Voting

* Voting closed strictly at 19:00.

* Online and paper ballots counted immediately after.

* Results verified by Kim Sarmotta from David Burton-Sampson's office before
announcement.

7. Election Results — Waterwatch Southend Community Committee

* Andrew Hall

* Anna Firth

* Kim Hall

* Marcelle Baum
* Naomi Cox

* Peter Lovett
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» William Taylor

These seven members now form the inaugural Waterwatch Southend Community
Committee.

8. Close of Meeting

Daniella thanked everyone for attending and for their continued support.
She expressed particular appreciation to all candidates who put themselves forward for the
committee.

She reiterated that every member has an important role to play in spreading the word,
engaging the wider community and helping Waterwatch grow.
The meeting closed with thanks to all volunteers and attendees.

Waterwatch Southend Minutes/Agenda/Updates
https://waterwatchuk.org/southend-on-sea/

Governance Docs
https://waterwatchuk.org/governance/
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