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Establishing an Independent Community-Led Committee: Agenda
7 Date: 4th March 2025

& Time: 19:00

? Location: Essex Yacht Club

1. Welcome & Introductions (10 mins)

e Brief introduction to the meeting objectives
e Recap of history of water summits
e Apologies

2. Establishing an Independent Community-Led Committee for Water Summits (15 mins)

e Purpose and need for a structured committee
e Benefits to local communities and stakeholders

3. Building an Inclusive and Accountable Committee (15 mins)

e Embedding inclusivity and accountability in decision-making
e Ensuring transparency and community representation

4. How the Community Can Shape Future Water Summits (15 mins)

e Methods for public input and engagement
e Developing a framework for community-led decision-making
e Ensuring Water Summits remain impactful and action-oriented

5. Next Steps & Action Plan (15 mins)

e |Immediate actions following the meeting
e Timeline for forming the committee
e Assigning responsibilities for outreach, documentation, and engagement

6. Q&A and Open Discussion (10 mins)

e Addressing any questions or concerns
e Gathering final input from attendees

7. Summary & Closing Remarks (5 mins)

e Recap of key decisions and actions
e Next meeting date and follow-up plan

Website: Waterwatchuk.org
Email: info@waterwatchuk.org
WhatsApp: +44 7352 971991
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